THE TEMPLARS AND THE HOLY SEE        81
he welcomed the opportunity to negotiate a truce of three
years with Saladin.
Raymond had intended the period of peace to be used to
prepare for the defence of the Latin states, but the chance
was lost. All was confusion in the kingdom. The Temple
and the Hospital were jealous of each other and united only
in opposition to the Church and contempt for the secular
authorities. For the kingdom had survived principally
because of the sacrifices of the military Orders, and the
Templars and Hospitallers looked upon themselves as the
real owners of the territory that their valour had protected.
Despondency seems to have spread everywhere among the
nobles. The Latin forces were insufficient to guard the
kingdom against a powerful Moslem empire such as Saladin
was building, and no assistance came from the West.
Europe indeed was supplying Islam with arms and other
things necessary for the war against the Franks, and though
the Pope forbade all such trading, condemning those who
engaged in it as " the equals or even the superiors in wicked-
ness " to the Moslems, his words had no effect. The Franks
felt themselves betrayed by Christendom. Numerous nobles
sold their estates for what they would fetch and fled to
Europe. Others accumulated hoards of wealth in readiness
for the crash that they foresaw at the termination of the
truce and no effective measures were taken for the
preservation of Jerusalem.
But when, in 1177, Saladin marched against the kingdom,
the Christians regained their courage. Raymond of Tripoli
was absent from Palestine, but the leper Baldwin took
command of an army that was hastily assembled and
which consisted of no more than ten thousand men,
of whom only 375 were knights. The piece of the
true cross which had been reverently preserved in Jerusalem
was carried at the head of the Latin army by the Bishop of
Bethlehem. " The Templars and Hospitallers and knights